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1. The Communication Workers Union Postal & Telecommunications Branch Victoria is the
union for postal and telecommunication workers in Victoria.

2. This is our submission in refation to the postal industry.

3. Firstly, we need to say that many Australia Post workers (those with longer periods of
service and full-time positions) have more secure jobs than many other Australian
warkers. For many decades, we have had a good Redeployment, Redundancy, and
Retraining Agreement that follows the principle of seniority when jobs are declared
surplus. The Agreement requires consultation with the union before redundancies can
occur. This means that management cannot *pick heads” when down-sizing occurs, and
that it can cost them up to 84 weeks pay to abolish a full-time job. This has discouraged
management from arbitrary redundancies, kept our union delegate structure intact and
in practice there have not been compulsory redundancies in Australia Post.

4, This is as it should be. Australia Post is a profitable Government Business Enterprise.
Australia Post should be an exemplary employer.

5. This situation is being undermined in recent years with the rapid growth of part-time
jobs and casual and contract labour.

6. This is our experience of insecure work in Australia Post.

7. Despite clauses in the successive Australia Post EBAs to maximize full-time employment,
this has not happened.
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. Attachment 1 shows the numbers of fuli-time to part-time employees by State and by

type of job.

. There are only a handful of Executives, Facility Managers and Postal Managers who are

part-time. In Victoria, 28.4% of all Australia Post staff are part-time. This is affected by
the fact that Australia Post Headquarters is located in Melbourne and very few of the
staff working there are part-time. Across the whole country, 29.8% of Australia Post
staff are part-time employees.

In Victoria, 36.3% of delivety staff are part-time, 61.2%% of retail staff are part-time,
45.3% of transport staff are part-time and 29.1% of mail and parcel processing staff are
part-time. These percentages vary by State. The fact that some States have better
ratios of full-time workers indicate that it is feasible to organize the work in a full-time -
manner.

Given that the hourly wage varies between $18.78 - $22.40 per hour for a base level
employee (depending on their length of service), many of these part-time workers are
living in poverty. While it is common for part-time staff to work 25 hours per week,
there are many employees who are only rostered for 15 hours per week. We have even
found employees who have been rostered for only one or two hours a shift.

These part-time employees are particularly vulnerable if they become injured at work or
outside of work. They have not accrued much sick-leave and find it hard to survive the
Australia Post compensation regime and are often forced out of their jobs.

Yet at the same time, the additional hours worked by part-time employees is excessive
on average. Page 11 of Attachment 1 indicates that in the 3 months period between
1/7/11 = 30/9/11 part-time Australia Post staff across the country worked an additional
16.7% hours above their rostered hours.

Despite clauses in the Australia Post EBA s regulating the use of casual, agency and
fixed-term employment, there is considerable non-compliance with these clauses, and
many people remain on an insecure engagement for far longer than they wish to be.

Basically, the EBA dauses allow for temporary staff for periods of up to 12 weeks for
work that are of a casual, irregular or intermittent nature or of a short term duration.
They can be employed for longer periods to *back-fill’ permanent employees who are on
leave of various types. The union has discovered agency staff who have been engaged
for periods of 5 years in contravention to the EBA. The union has also known of cases
where Australia Post having run out of work for ‘junior Christmas casuals” have
dismissed them for the last period of their expected engagement on night-shift. The
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young people have had to ring their Mums up to come and take them home at 4am in
the morning!

Near the bottom of the heap are the contractors engaged by Australia Post particularly
the posties and parcel contractors. These people are supposed to be self-employed
independent contractors but in fact are totally dependent on Australia Post which has
developed a system where most of the contractors have contracts based on the bare
reimbursement of transport and administrative costs and remuneration based on the
minimum wage rates in the Road Transport and Distribution Award.

The ‘subbies’ employed by these contractors are even worse off. Every abuse that can
occur does - ‘cash in hand’, non-payment of wages & superannuation, employees
without workers compensation cover, unsafe equipment, false ‘trainee” arrangements.
Australia Post management maintain that the wages and conditions of ‘subbies’ are
nothing to do with them, even though it is quite clear that many contractors have
‘unconscionable contracts’ if they cannot afford to pay minimum award wages and
conditions to their employees. The growth in these contractors has been significant and
there are now almost 5,000 primary contractors working for Australia Post through-out
the country.

The many thousands of workers working in the privatized Licensed Post Offices also
need to be mentioned. These are also on minimum rates of pay under the Postal
Services Industry Award.

It should be remembered that this insecure work is happening in a Government
Business Enterprise which made $332.3 million profit before tax last financial year and
which pays its CEO $2.9 million per year. There are several other executives on
remuneration over the $million mark.

Insecure work in the postal industry is on the rise while full-time permanent jobs are
under constant attack.

In relation to our recommendations for tackling insecure work which is a blight on the
lives of individual workers and their families, the postal industry and our community, the
union supports the recommendations developed by the Victorian Trades Hall Council.
See Attachment 2. '

The union and our members would welcome the opportunity to make further
submissions at the public hearings being scheduled.
Joan Doyle
Secretary
Communication Workers Union
Postal & Telecommunications Branch Victoria
(03) 9600 9100 / 0419 345 134
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Mr Martin O'Nea _
Divisional Assistant Secretary - Postal
CEPU

PO Box 472

CARLTON SOUTH VIC 3053

" Dear Martin

EMPLOYMENT CATEGORIES — STATISTICAL INFORMATION FOR THE QUARTER ENDED 30 SEPTEMBER
2011

Please see attached, statistical information on staff, mail contracters and agency staff as at 30
September 2011. This report also includes the additional hours and rostered hours for the guarter
ended 30 September 2011.

The report covers:
s Australia Post employess (full time, part-time, permanent, fixed-term and casuals on

Australia Post’s payroll);

« Staff suppliad by approved recruitment agencies. These figures show the number of
agency staff working in Australia Post on 30 September 2011;

« The total number of mail contracts divided into States; and

»  Additional hours and rostered hours warked in the quarter ended 30 September 2011.

If you wish to discuss the report, please contact Claire McCuskey on 03 9106 7477,

Catherine Walsh
General Manager, Human Resources
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ATTACHMENT 2

Motion: ,

VTHC Executive Council, hearing reports from the ACTU Roundtable re
Insecure Jobs on Monday, 7 November 2011, notes the:

.

rapid growth of precarious and insecure employment in Australia,
the financial strain and stress caused to workers and their families,
» the apprehension and intimidation suffered by some workers in this
sector, and
e the challenge in organizing casual workers, in part because of a
Jalse ‘disconnect’ or misperception which sometimes grows up
between the interests of permanent employees and workers in
insecure jobhs.

The VTHC therefore recommends to the ACTU the following urgent
actions:

1 co-ordination of recruitment strategies by unions to make
union membership easier for workers in insecure jobs to both
initiate and maintain — including the use of social media,
internet applications efc., and the possible provision of
recruitment tools such as insurance, bookkeeping and other
professional services

2 discussion with labor law firms on the most effective ways of
preparing & promoting standard or model employment
contracts, including through EBAs, Fair Work Australia and
even the ACCC — including making it easier for workers to
prosecute employers for breach of contract (tort law)

3. co-ordination of individual union efforts fo prepare test case
applications to Fair Work Australia, to establish national
standards of employment for workers in insecure jobs

4. representation to the Federal Government for amendments to
the Fair Work Act to allow FWA to arbitrate on the fairness of
employment contracts prevalent in insecure jobs

2. representation to the Federal Government and the Australian
Tax Office about the predicament of the working poor
dependent on a mix of insecure jobs, debt and Centrelink
payments — noling that some employers deliberately set out to
cheat the Australian taxpayer by setting employees to
manipulate Centrelink



10.

1.

12.

13

Moved:

representation fo the Federal Government about employment
law, and the definition of employment shielding sham
contracting arrangements — noting the shift in emphasis in
employment law over the past 20 or so years away from the
Jormerly prevalent community expectation that employment
should be permanent

representation to authorities at all three levels of government
that insecure jobs should be phased aut of public sector
employment, where possible, and only retained on a temporary
basis under strict public scrutiny

a public awareness campaign that the growth of insecure jobs
threatens to undermine professional standards, quality of
service & workplace safefy across a vast range of private &
public sector activities, including but not limited to education
at the tertiary & TAFE levels, and disability services (
potentially magnified if the NDIS is implemented)

consideration of a ‘name and shame’ public register of bad
employers — companies and individuals — who have been
successfully prosecuted for sub-standard treatment of workers
in insecure jobs

consideration of mobile education displays which can go to
regional and rural Australia, to promote better community
understanding of employee entitlements and what employer
demands are acceptable or unacceptable in a legal and proper
employment relationship

representation to the Federal Government for legislation to
provide better organizing rights, including rights of entry info
workplaces where insecure jobs are prevalent,

representation to the Federal Government for legislation to
permit unions to negotiate into awards & agreements express
limitations on the extent and duration of forms of insure
employment, and

representation fo the Federal Government for legislation o
meet Australia’s ILO obligations to protect and enhance every
worker’s right to withdraw labor, collectively bargain & sirike.

Brian Boyd Seconded: David Cragg

Motion put and carried.



